Wetmore Public Library
Strategic Plan 2021-2023
Mission Statement: 
[bookmark: _GoBack]The mission of The Wetmore Public Library is to bring people, information, and ideas together to enrich lives and build our community.     
Goal
Public Awareness
Objectives
1. Keep the community aware of services available to the public.
	a. Curbside Pickups/Returns
	b. Book delivery for homebound or daycares.
2. Keep the Community aware of programming offered at the Library
	a. Summer Reading
	b. Preschool Story hour in partnership with community members.
Goal 
Promote lifelong learning skills through classes offered at the library with Community Partnerships
Objectives 
1. Offer Technology Classes by partnering with Wetmore School and classes available via the internet
	a. Facebook 101
	b. Basic Spreadsheets
2. Teen Life Skills by partnering with Wetmore School and Parents as teachers  
	a. Money Management 
	b. Baby Sitting
	c. College Prep
3. Health Care Classes by partnering with Wetmore Family Practice
	a. Monthly and yearly exams needed
	b. Take control of your own healthcare	

Goal 
Provide a welcoming & safe space that serves as an anchor for the community
Objectives 
1. Review use of outdoor space by partnering with Wetmore Academic Center Shop Class
	a. Work on current bench and add seating to the back of library
	b. Bike rack 
2. Expand After School Program
	a. Bring in current and retired teachers to help students with homework
	b. Expand homework tools and materials available 
Goal 
Expansion of Children’s Section
Objectives 
1. Shelving
	a. Purchase or partner with the School Shop class to have taller shelving built
2. Children’s Reading Nook
	a. Create a quiet corner for children who want to come in to hang out and read.
The Goals and Objectives of this Strategic Plan will be added to the Wetmore Public Library Board monthly agenda to be reviewed and ensure we are progressing.  


